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Mayor Doug Cheek called the meeting to order. 
Present were Judy Harper, Cliff Hill, Sandra Garrison, and Stephen Parson 
Invocation---James Dumas 
Pledge to the flag--Mayor Cheek 
Stephen Parson made a motion to approve the minutes of August 12, 2025, meeting. Judy Harper 
seconded the motion and approved. (6-0) 
 
DDA Report  
Kellie Jones, DDA representative, said that the $6,768.82 profit from the Labor Day Festival will go 
toward repairs at the community center. 
Pumpkin Festival will be on October 11th. There will be a scarecrow contest with no entry charge for the 
schools. 
Christmas festival will be December 6th. 
 
IGA Elections 
James Dumas made a motion to approve the Intergovernmental Agreement for the Provision of Election 
Services between Banks County, Georgia and Town of Homer, Georgia. Sandra Garrison seconded the 
motion and approved. (6-0) 
 
IGA WATER AGREEMENT 
The amended intergovernmental agreement has not been received from Banks County. 
 
INSURANCE FOR WATER CUSTOMERS—No Decision made. 
 
DERLICT PROPERTY 
Attorney, David Syfan, is compiling a letter to be mailed to the two derelict properties. 
 
FIRE DEPARTMENT 
Cliff Hill reported they are still working on the chassis for the new fire truck. 
The Chicken Que was a success. 
 
OTHER BUSINESS 
Pete Schlack reported that the Scales Creek paving project is complete. 
 
Oath for public employees 
All Town employees will sign an oath to declare allegiance to the municipality to which they serve. 
 
 
There being no further business the meeting adjourned. 
 
Respectfully submitted by 

Carol Ayers, Clerk  


